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Forward-Looking Statements

This document contains “forward-looking statements” about the Company’s expected or potential future business 

and financial performance. Forward-looking statements include, but are not limited to, statements about its future 

revenue and earnings guidance and other statements about future events or conditions. Forward-looking 

statements are not guarantees of future performance and involve risks and uncertainties that could cause actual 

results to differ materially from those projected. These risks and uncertainties include, but are not limited to: 

declining physical mail volumes; competitive factors, including pricing pressures, technological developments, the 

introduction of new products and services by competitors, and fuel prices; our success in developing new products 

and services, including digital-based products and services, obtaining regulatory approvals, if needed, of new 

products if required, and the market’s acceptance of these new products and services; our ability to fully utilize the 

new enterprise business platform in the United States and successfully implement it internationally without 

significant disruptions to existing operations; a breach of security, including a cyberattack or other comparable 

event; the continued availability and security of key information systems and the cost to comply with information 

security requirements and privacy laws;  the success of our investment in rebranding the Company; changes in 

postal or banking regulations; the risk of losing some of the Company’s larger clients in the Global Ecommerce 

segment; macroeconomic factors, including global and regional business conditions that adversely impact customer 

demand, foreign currency exchange rates, interest rates and labor conditions; capital market disruptions or credit 

rating downgrades that adversely impact our ability to access capital markets at reasonable costs;  management of 

outsourcing arrangements; integrating newly acquired businesses, including operations and product and service 

offerings; management of customer credit risk; and other factors beyond its control as more fully outlined in the 

Company's 2016 Form 10-K Annual Report and other reports filed with the Securities and Exchange Commission.  

Pitney Bowes assumes no obligation to update any forward-looking statements contained in this document as a 

result of new information, events or developments.

Note: Consolidated statements of income; revenue and EBIT by business segment; and reconciliation of GAAP to 
non-GAAP measures for the three months and six months ended June 30, 2017 and 2016, and consolidated 
balance sheets as of June 30, 2017 and December 31, 2016 are attached.

Pitney Bowes Inc | Second Quarter 2017 Earnings 2



The Company's financial results are reported in accordance with generally accepted accounting principles 
(GAAP); however, in our disclosures we use certain non-GAAP measures, such as adjusted earnings before 
interest and taxes, Adjusted EPS, revenue growth on a constant currency basis, free cash flow and Segment 
EBIT.  

The Company reports measures such as adjusted earnings before interest and taxes (EBIT) and Adjusted 
EPS and adjusted income from continuing operations to exclude the impact of special items like restructuring 
charges, tax adjustments, goodwill and asset write-downs, and costs related to dispositions.  While these are 
actual Company expenses, they can mask underlying trends associated with its business.  Such items are 
often inconsistent in amount and frequency and as such, the adjustments allow an investor greater insight 
into the current underlying operating trends of the business.  

In addition, revenue growth is presented on a constant currency basis to exclude the impact of changes in 
foreign currency exchange rates since the prior period under comparison.  Constant currency measures are 
intended to help investors better understand the underlying operational performance of the business 
excluding the impacts of shifts in currency exchange rates over the period.  Constant currency is calculated 
by converting our current quarter reported results using the prior year’s exchange rate for the comparable 
quarter.  This comparison allows an investor insight into the underlying revenue performance of the business 
and true operational performance from a comparable basis to prior period.  A reconciliation of reported 
revenue to constant currency revenue can be found in the Company’s attached financial schedules.  

Use of Non-GAAP Measures
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The Company reports free cash flow in order to provide investors insight into the amount of cash that 
management could have available for other discretionary uses.  Free cash flow adjusts GAAP cash from 
operations for capital expenditures, restructuring payments, unusual tax settlements, contributions to the 
Company’s pension fund and cash used for other special items.  A reconciliation of GAAP cash from 
operations to free cash flow can be found in the Company’s attached financial schedules. 

In addition, Management uses segment EBIT to measure profitability and performance at the segment level.  
Segment EBIT is determined by deducting from revenue the related costs and expenses attributable to the 
segment.  Segment EBIT excludes interest, taxes, general corporate expenses not allocated to a particular 
business segment, restructuring charges and goodwill and asset impairments, which are recognized on a 
consolidated basis.  A reconciliation of Segment EBIT to the Company’s total Net Income can be found in 
the Company’s attached financial schedules. 

Pitney Bowes has provided a quantitative reconciliation to GAAP in supplemental schedules. This 
information may also be found at the Company's web site www.pb.com/investorrelations.

Use of Non-GAAP Measures
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"We continued to make progress on our 

strategic agenda in the second quarter, investing in our 

brand, systems, products, and capabilities.  While our 

financial performance improved in certain areas, it was 

short of the capabilities and the potential we have 

created.  That said, our financial performance was 

indicative of a company going through a 

transformation. Today, we are well-positioned to take 

advantage of the investments we have made to create 

the conditions for long-term success.”

- Marc B. Lautenbach, 

President and CEO

Pitney Bowes Inc.
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Second Quarter 2017 Results
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Second Quarter 2017 – Financial Highlights

 Revenue of $821 million
 Decline of 2% as reported 

 Flat at constant currency

 GAAP EPS of $0.26, which included:
 $0.09 for restructuring and asset impairment charges

 ($0.03) from the gain on sale of technology for a mining industry 

application, used mostly in Australia, to a channel partner

 Adjusted EPS of $0.33

 GAAP and Adjusted EPS included a $0.05 benefit from the 

resolution of tax examinations

 GAAP cash from operations of $31 million 

 Free Cash Flow of $18 million
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$821 

$304 

$14 

$115 

$0.33

$836 

$289 

$43 

$154 

$0.39

Revenue SG&A Taxes Adj EBIT Adj EPS

Q2 2017 Q2 2016

Second Quarter 2017 – Adjusted Results(1)

$ millions, except EPS

Adj 

SG&A:Revenue

2017 = 37.0%

2016 = 34.5% Adj EBIT 

Margin

2017 = 14.0%

2016 = 18.4%

Tax Rate 

on Adjusted 

Earnings

2017 = 18.3%

2016 = 35.7%

(1) A reconciliation of GAAP to Non-GAAP measures can be found in the appendix of this presentation.

GAAP EPS 

2017 = $0.26

2016 = $0.28
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Second Quarter 2017 - Earnings Per Share Reconciliation(1)

Q2 

2017

Q2 

2016

GAAP EPS $0.26 $0.28

Restructuring and asset impairments, net $0.09 $0.09

Gain on sale of technology ($0.03) -

Discontinued operations - $0.01

Adjusted EPS $0.33 $0.39

(1) The sum of earnings per share may not equal the totals above due to rounding.
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Second Quarter 2017 – Revenue Results ($000)
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Second Quarter 2017
Business Segment Results(1)

(1) Segment results for the quarter and prior year may not equal the subtotals for each segment group due to rounding
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Second Quarter 2017
Financial Performance – SMB Solutions Group

($ millions)

Q2 

2017

Q2

2016

Y/Y % 

Reported

Y/Y %

Ex Currency

North America Mailing $341 $343 (1%) -

International Mailing 95 108 (11%) (7%)

SMB Revenue $436 $451 (3%) (2%)

North America Mailing $121 $147 (18%)

International Mailing 14 12 12%

SMB EBIT $135 $159 (15%)

North America Mailing

• Equipment sales grew again this quarter driven by Mail Finishing, which includes the initial 

SendPro products launched last year. 

• Field sales and inside sales, along with the web channel experienced strong growth. 

• Growth in equipment sales was offset by a decline in the recurring revenue streams, largely 

around lower service, financing and rental revenue. 

• EBIT margin decreased largely due to the decline in recurring streams.

International Mailing

• Equipment sales and recurring revenue streams both contributed to the decline. 

• Equipment sales decline was driven by weakness in the UK, France and Italy which was partially 

offset by growth in Japan. 

• EBIT margin increased due to improved equipment sales margins and lower expenses.
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Second Quarter 2017
Financial Performance – Enterprise Business Solutions Group

($ millions)

Q2

2017

Q2 

2016

Y/Y % 

Reported

Y/Y % 

Ex Currency

Production Mail $  86 $  96 (11%) (10%) 

Presort Services 118 116 2% 2%

Enterprise Revenue $204 $212 (4%) (3%)

Production Mail $    8 $  13 (41%)

Presort Services 19 21 (9%)

Enterprise EBIT $  27 $  34 (21%)

Production Mail

• Equipment sales declined largely due to lower sorter equipment placements, partially offset by 

higher inserter equipment sales. 

• Support services revenue declined as a result of the shift last year of some in-house mail 

production clients moving to third party service bureaus who tend to self-service. 

• EBIT margin declined primarily as a result of the decline in revenue in addition to the mix of 

inserter equipment sales.

Presort Services

• Revenue growth was driven by higher Standard Class volumes processed along with improved 

revenue per piece related to Flats. 

• EBIT margin declined due to increased mail processing costs and the resolution of certain client 

contractual disputes.
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Second Quarter 2017
Financial Performance – Digital Commerce Solutions Group

($ millions)

Q2

2017

Q2 

2016

Y/Y % 

Reported

Y/Y % 

Ex Currency

Software Solutions $  86 $  90 (4%) (2%)

Global Ecommerce 95 83 14% 16%

DCS Revenue $181 $173 4% 7%

Software Solutions $    8 $  10 (26%)

Global Ecommerce (4) (1) >(100%)

DCS EBIT $   4 $    9 (63%)

Software Solutions

• Revenue decline driven by lower license revenue

• Revenue benefited from growth in Location Intelligence license revenue, but was offset by lower 

Customer Information Management revenue. 

• Traction in developing the indirect channel. 

• EBIT margin declined largely driven by the lower licensing revenue.

Global Ecommerce

• Sustained double-digit revenue growth was largely driven by strong volumes in the UK outbound 

marketplace as well as growth in domestic shipping. 

• Company continues to invest in its cross-border solutions and domestic shipping capabilities.

• EBIT loss driven primarily by ongoing investments in market growth opportunities. 
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2017 Guidance
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2017 Guidance

16

This guidance discusses future results, which are inherently subject to 
unforeseen risks and developments. As such, discussions about the business 
outlook should be read in the context of an uncertain future, as well as the risk 
factors identified in the safe harbor language at the end of this release and as 
more fully outlined in the Company's 2016 Form 10-K Annual Report and other 
reports filed with the Securities and Exchange Commission.

This guidance excludes any unusual items that may occur or additional 
portfolio or restructuring actions, not specifically identified, as the Company 
implements plans to further streamline its operations and reduce costs. 
Revenue guidance is provided on a constant currency basis. The Company 
cannot reasonably predict the impact that future changes in currency exchange 
rates will have on revenue and net income. Additionally, the Company cannot 
provide GAAP EPS and GAAP cash from operations guidance due to the 
uncertainty of future potential restructurings, goodwill and asset write-downs, 
unusual tax settlements or payments and contributions to its pension funds, 
acquisitions, divestitures and other potential adjustments, which could 
(individually or in the aggregate) have a material impact on the Company’s 
performance. The Company’s guidance is based on an assumption that the 
global economy and foreign exchange markets in 2017 will not change 
significantly.
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Based on year-to-date results, the Company is narrowing it’s annual 

guidance range for revenue, adjusted EPS and free cash flow.

2017 Guidance
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Original

2017 Guidance

Updated

2017 Guidance

Revenue growth % vs prior year 

(constant currency basis)
(2%) to 1% Flat to 1%

Adjusted Earnings per Share $1.70 to $1.85 $1.70 to $1.78

Free Cash Flow 

($ millions)
$400 to $460 $400 to $430

The Company is also narrowing the annual tax rate on 

adjusted earnings to be in the range of 31 to 33 percent



Appendix
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Effective January 1, 2017, the Company revised its segment reporting to reflect a change in how it manages and reports its office 

shipping solutions, which was previously reported within the Global Ecommerce segment. The needs of retail and ecommerce 

clients are different from office shipping clients. Accordingly, the results for the Company’s office shipping solutions are now

reported within SMB Solutions and the retail and ecommerce solutions remain within Global Ecommerce.

The Company’s business segment reporting reflects the clients served in each market and the way it manages these segments.  

The reporting segment groups are the SMB Solutions group; the Enterprise Business Solutions group; and the Digital Commerce 

Solutions group.  

The SMB Solutions group offers mailing and office shipping solutions, financing, services, and supplies for small and medium 

businesses to help simplify and save on the sending, tracking and receiving of letters, parcels and flats.  This group includes the 

North America Mailing and International Mailing segments. 

The Enterprise Business Solutions group includes the global Production Mail and Presort Services segments. Production Mail 

provides mailing and printing equipment and services for large enterprise clients to process mail.  Presort Services provides

sortation services to qualify large mail and parcel volumes for postal worksharing discounts. 

The Digital Commerce Solutions group includes the Software Solutions and Global Ecommerce segments.  Software Solutions 

provide customer engagement, customer information and location intelligence software.  Global Ecommerce facilitates global 

cross-border ecommerce transactions and domestic retail and ecommerce shipping solutions.

Financial Segment Reporting

Global SMB Market

$3-$4bn

Global Enterprise Market

$5bn

Global Digital Commerce Market

$25bn
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